








January 6, 2010 – Quarterly Project Tracking and Review Meeting 
Fort Wayne District 

David Armstrong 
 

Winona Lake – Dennis Pletcher/Ron Robinson 
 
Des #0810409 – Heritage Trail from Boys Club to Grace Campus – Consultant:  Aaron Ott, A & 
Z Engineering – Stalled due to Goshen College donation – College is concerned with the 
placement of the trail – Not affecting schedule yet.  Milestone for April – Still on Step 3. 
 
Wawasse Schools – Christie Holst 
 
Des #0901258 – Walking/Biking Education & Equipment Purchases – Christie was not present 
at the meeting. 
 
Kosciusko County – Dennis Pletcher/Ron Robinson 
 
Des #0710956 – Western Route – Old US30 @ Fox Farm Road RB – Phase 1 – Consultant:  
Ryan Clark, Troyer – The letting date was moved from July to August of 2010 due to right-of-
way process.  Milestone for April – Step 8.   
 
Des #0810103 – Western Route – Old US30 from Walnut Creek to Fox Farm Rd. – Phase 2 – 
Consultant:  Ryan Clark, Troyer – Question concerning moving letting date from January 2012 to 
January 2011.  Documentation to be given to David Armstrong showing changes involved.   
Jessica to make a spreadsheet – Field check will be done soon – Milestone for April – Step 5. 
David said the best time to turn in advancing a project is in July or August.   
 
Des #0710955 – Western Route – Old US30 @ Zimmer Rd RB – Phase 3 – Consultant:  Ryan 
Clark, Troyer – Not much has changed on this project – CN dollars may rise – Milestone for April 
– Step 5, not Step 6.   
 
Des #0902295 – Western Route – Old US30 from Zimmer Road to Walnut Creek – Phase 4 – 
Consultant:  Ryan Clark, Troyer – Milestone for April – Step 1.   
 
Middlebury – Mark Salee 
 
Des #0710989 – Pumpkinvine Trail – Phase VI (Wayne Street to US20) – Alan Hamersley, 
Butler, Fairman & Seufert – Alan participated by teleconference – Title work is almost done – no 
issues – will start survey soon – don’t let letting slip past April/May – try to stay on schedule – 
Milestone for April – still Step 2 
 
Nappanee – Wayne Scheumann 
 
Des #0401406 – North Oakland Avenue from US6 (Market St.) to CR52 (Woodlawn Dr.) – Paul 
Hummel, Lawson-Fisher – tracings are in – public meeting on January 14th – shortfall – 
Milestone for April – Step 11 



Des #0800233 – Lincoln Street Extension/Reconstruction – Denny Cobb, 1st Group Engineering 
– environmental is waiting at District for approval – will probably move up next time – 
submitted Stage 2 – Milestone for April – Step 9 
 
Goshen – Mary Cripe 
 
Des #0710209 – Goshen School non-infrastructure project – force account – moved date to 02/10 
– project finished 
 
Des #0600457 – Winona Trail Bike and Pedestrian Underpass RR near Goshen College – Jay 
Stankiewicz, DLZ – NS requiring Goshen College to give up other crossings – May go to 
Atlanta to meet with NS representative to discuss this problem – Milestone for April – Step 9 
 
Des #9880690 – Maple City (Phase V) – Nitin Timble, Ken Herceg & Assoc. – Project going 
well – Letting Date  May 2010 - Milestone for April – Step 10 still 
 
TBD – South Link Road (Waterford Mills Parkway) from SR15 to Regent Street – City Attorney 
emailed – no answer yet – can start proposal for consultant - no submittals can be made yet – 
Milestone for April – Step 1 
 
Des #0902279 – Monroe Street from US33 to Fairgrounds – proposal 1/15 for consultant – 
should have by April – need Early Co-Ordination Meeting after consultant is picked – Milestone 
for April – Step 2 
 
Des #9981510 – Millrace Powerhouse Preservation of Mill along Elkhart River – Jay 
Stankiewicz, DLZ – on schedule – Stage 3 plans are ready – Milestone for April – Step 11 
 
City of Elkhart – Leslie Miller 
 
Des #0600463 – Prairie Street and NS RR underpass construction – Eric Horvath – American 
Structurepoint - need plan for getting money – questions on numbers – letting date later – 
Milestone for April – Still Step 6 
 
TBD – Hively Avenue NS RR Grade Separation – TIGER Grant? – should hear by April – 
change date from 2011 to 2013  
 
Des #0089280 – Rehabilitation of old NYC Railroad Depot – Pending Transfer 
 
Des #0810410 – Miles Pedestrian Footbridge – Pending Transfer 
 
Elkhart County Parks Dept. – Larry Neff 
 
Des #0401068 – Pumpkinvine Trail – Phase 3 – SR13 to LaGrange County line – Larry Neff was 
not present at the meeting 
 
 



Elkhart County – Jeff Taylor 
 
Des #0710953 – Indiana Avenue Bridge Painting and Rehab – Eric Horvath, American 
Structurepoint – going to a February 2010 letting 
 
Des #0501128 – CR17 from CR142 to CR38 – Jay Grossman, Elkhart County not at meeting – 
Commissioners are killing this project 
 
Des #0901972 – CR17 from CR30 to CR28 – Jay Grossman, Elkhart County not at meeting – 
uploaded to ERMS – Milestone for April – Step 11 
 
Des #0800045 – CR17 Fiber Optic Signal Interconnect – Phase I – Jay Grossman, Elkhart 
County not at meeting - letting moved to February 2010 -  
 
Des #0800054 – CR17 Fiber Optic Signal Interconnect – Phase II – Jay Grossman, Elkhart 
County not at meeting – Milestone for April – Step 1 
 
Des #0800725 – Bridge #189 – 5 miles E of CR43 on CR40 – no consultant yet – Milestone for 
April – Step 2  
 
Des #0902305 – Prairie Street Bridge #363 over the Elkhart River – Early Co-ordination to be 
set up – Milestone for April – Step 1 
 
Des #0101343 – CR17 Conservation & Easement – need termini – fill out TE application – 
pending transfer 
 
Des #0200975 – CR17 Conservation & Easement – need termini – fill out TE application – 
pending transfer 
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