ACTIVE TRANSPORTATION PLAN

STEERING COMMITTE MEETING

January 22, 2016
9:00 am
Nappanee Chamber of Commerce

i Michiana Area Council of Governments



Agenda

» Formed Goals

» Focus Group Summary
» Defining Objectives

» Small Group Discussion
» Next Steps
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Active Transportation Plan Goals

Connectivity @ Accessibility Culture

Quality of
Place
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Active Transportation Plan Goals

Connectivity

Create a regional,
interconnected active
transportation network that
allow for efficient s
transportation to the places &
you want to go.
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Active Transportation Plan Goals

Accessibility

Integrate active transportation with
other forms of transportation and
provide equitable transportation
options to all people of all abilities
and backgrounds to places of
employment, groceries stores, parks,
schools, and other key destinations.
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Active Transportation Plan Goals

To foster in the region a change
from a car-centric culture to an
active transportation culture ;
among residents, business owners B
and political leaders to create a
greater awareness and support for
active forms of transportation.
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Active Transportation Plan Goals

Health

Provide opportunities for
residents to access active
transportation to support a
healthy and active lifestyle.
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Active Transportation Plan Goals

Improve conditions and 3
awareness of all users of thep. 1
transportation network, A
especially the most
vulnerable users.
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Active Transportation Plan Goals

femcs, __/

Quality of

Place

Create economically and i
socially vibrant communities, §
through use of active

transportation networks, that
attract residents to live, work, =4 ;
and play in our region. : oo S
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Focus Group Summary




Defining Objectives

» Objectives are what » Factor to consider

needs to be done to » Hazard or threats that
_ need tackling
achieve goals » Vulnerabilities that

need reducing

» Capacities that need
strengthening

» Constraints that need
addressing

» EXpectations that must
be met
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ACTIVE TRANSPORTATION PLAN

SMALL GROUP DISCUSSION

» Each steering committee member will discuss
objectives for two different goals

» After 15 minutes, switch to another goal
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LARGE GROUP DISCUSSION

» Present a summary of your groups discussion



Next Steps

» Focus Group Meetings in last week of
February
» Gathering Implementation Strategy Ideas

» Continuing Data Gathering/Analysis
» Project Website Development
» Public Survey
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Next Steering Committee Meeting

» Week of March 14

» Send a Doodle Poll to decide on Date and
Time

» Planned to be in Nappanee
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ACTIVE TRANSPORTATION PLAN

Zach Dripps Caitlin Stevens

zdripps@macog.com cstevens@macog.com

227 W Jefferson Blvd Rm #1120
South Bend, IN 46601

Phone: 574-287-1829

i Michiana Area Council of Governments



