ACTIVE TRANSPORTATION PLAN

STEERING COMMITTE MEETING

March 14, 2016
2:00 pm
Nappanee Chamber of Commerce

i Michiana Area Council of Governments



Agenda

» Active Transportation Summit
» Public Engagement

» Data Analysis

» Mapping Exercise Discussion
» Next Steps
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Public Engagement

Survey Interactive Map
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Active Transportation Survey

Bicycle aluss About You

Bicycling

Select a template to create features

Which of the fallowing best describes your level of camfort or confidence in bicycling? * - Pubic ot Ares ofCancern
v
Transportation [T ——"—
Hew often da you ride a bicycle for transpartation purposes? *
v .
Far example, going to wark or school o running errands 1
How far are you willing te ride a bike for transpartation purpases?
v
How interested are you in biking more often as a form of transpartation? *
v
x- 8§ 7 . ox
Thinking about your community, what are some barriers ta riding a bicyck ion? Check all that you
consider to be a barrier to you perzonally. - -
Vehicls traffic and speeds Bike lanes or paths abruptly end St-doseph-Vaiey Phy e (5
Weather (rain or snow) | don't want to get wet or sweaty: no showers Sipeanic
I dontt feel safe Hills
It takes too long | travel with my kids, and it doesnt feel safe
There are no or few bicycle paths to where | want to go [ It's too far ta go to shops and ather services
Road conditions I don't have a bicycle
I prefer to drive 1 don't know where | can ride a bicycle
1 donit know anyone wha rides a bicycle | don't tike to ride a bicycle
1 dont know how to ride a biycle Unsure
Recreation
How often do you ride a bicycle for recreational purpazes? *
v
For exanple, for exercise or leisure.
Hew far are you willing te ride a bike for recreational purposes?

How important are each of the following to you?

www.macog.com/ active transportation
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Feedback So Far...

Level of Comfort
01

\ \\//

® Don't Ride

m Casual = Experienced
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m Less Confident

County of Residence
4

11

\/ 11

0]
m Elkhart m Kosciusko
® Marshall m St. Joseph (IN)

5



Feedback So Far...

How important are each of the following?

Bicycling Walking

1. Street maintenance & 1. Safe crossing at busy
snow clearing streets

2. Well connected routes 2. Paved pathways and trails

3. Increased education & 3. Sidewalks with no gaps
enforcement 4. Sidewalk/trail

4. Dedicated bike lanes maintenance

5. Bike prioritized crossings 5. Well lit paths and
at busy streets sidewalks
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Feedback So Far...

Why do you walk and/ or bicycle for transportation?

It it enjoyable

It is good for my health

It is good for the environment

To see my community

To save money

It reduces dependence on oil

My friends and family walk and bike

It is the the fastest way to get around
| do not walk and/or bicycle for..

| do not like to drive

My employer provides incentives

| do not have access to a car

0% 20% 40% 60% 80% 100%
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Spreading the News
FLYERS WEBSITE
POSTCARDS 3y EEEETEEEES D D
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£+ ACTIVE TRANSPORTATION PLAN

SHARE YOUR

is working on an Active “\ :
Plan that will identify god® Wﬁaf’s y;..our V{ﬂ

programs, and projects to pr,

and biking in Elkhart, Koscidf Mve transport
and St. Joseph Counties. [ _»to‘mlpuml'y s

=R
To learn more and share your input visit: AEPG

www.macog.com/activetransportation

Take the Active Comment on the Comeseeusat
Interactive Map community events

SOCIAL MEDIA
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DATA ANALYSIS

» Bicycle & Pedestrian Crashes
» Bicycle Level of Traffic Stress Analysis
» Demand Analysis



Bicycle & Pedestrian Crashes

» 2012 - 2014 (3 years) - source ARIES
» Currently working on 2015

» Query for crashes involving cyclist and/or
pedestrian

» Develop a Heat Map to show concentration

» Analysis Causes/Conditions/Demographics
to determine trends
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Bicycle Level of Traffic Stress Analysis

» Bicyclist level of comfort on roadways

» Roadway Network Data

» Speed limit, number of travel lanes, AADT, and
presence and character of bicycle lanes

» Four Bicycle Level of Traffic Stress
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Bicycle Level of Traffic Stress Analysis

1. Roads that would be
tolerable for most
children to ride, and
also to multi-use
paths that are
separated from
motorized traffic.
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Bicycle Level of Traffic Stress Analysis

2. Roads that could be
comfortably ridden by
the mainstream adult
population.

ACTIVE TRANSPORTATION PLAN -



Bicycle Level of Traffic Stress Analysis

3. Roads that would be
acceptable to current
“enthused and
confident” bicyclists.
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Bicycle Level of Traffic Stress Analysis

4. Roads that are only
acceptable to “strong
and fearless”
bicyclists, who will
tolerate riding on
roadways with higher
motorized traffic
volumes and speeds
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Lével of Traffic Stress

1.0 - Comfortable for Most Children
2.0 - Comfortable for Most Adults
3.0 - Comfortable for "Confident & Enthused” Cyclists

4 0 - Comfortable only for "Strong & Fearless" Cyclists



Demand Analysis

» Live, Work, Play, Learn Analysis

» |dentifies expected demand for bicycle &
nedestrian travel
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Demand Analysis
Live

Elementary Schools
Middle Schools
Learn High Schools
Parochial Schools
Colleges & Universities

0
E_ Work Employment Density

8 " D ET
o Pla Retail & Commercial .
o ) e Analysis
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Data Refinement

» Refine initial data calculations

» Overlay the maps to identify potential bicycle
and pedestrian projects

» Work with LPAs to determine local and
regional priorities
» Develop short-term and long-term priority list
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MAPPING EXERCISE



Next Steps

» Public Engagement and Events
» Any we should attend?

» Continuing Data Refinement/Analysis
» Draft Plan
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Next Steering Committee Meeting

» Week of April 25 or May 2

» Send a Doodle Poll to decide on Date and Time
» Planned to be in Nappanee

» Cover Prioritizing Projects and Finalize
Objectives
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Zach Dripps Caitlin Stevens

zdripps@macog.com cstevens@macog.com

227 W Jefferson Blvd Rm #1120
South Bend, IN 46601

Phone: 574-287-1829

i Michiana Area Council of Governments



