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STEERING COMMITTE MEETING 

November 17, 2015 

2:00 pm 

Nappanee Chamber of Commerce 
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Agenda 

» Where We Are: Our Current Network 

» Defining  a Vision 

» Brainstorming Activity 

» Defining Goals 

» Next Steps 
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LPA Meetings 

» Update communities 

on the Regional Active 

Transportation Plan 

» Identify current 

projects and plans 

» Brainstorm priority 

projects 
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Where We Are: 

Our Current 

Network 
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Where We Are: Miles of Facilities 
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Where We Are: Population near Facilities  

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

MACOG 

Region 

St. Joseph 

Co. 

Elkhart 

Co. 

Marshal 

Co. 

Kosciusko 

Co. 

1/2 Mile (Existing) 

1/4 Mile (Existing) 



7 

Defining a Vision 

» Statement of desired 

outcomes for the future 

» Intended to be 

compelling and inspiring 

» The “hook” 

» Leads to defined goals 

and objectives 

 



8 

SMALL GROUP DISCUSSION 
» Share your ideas from individual vision statements 

» Using one-word descriptions, what are the common 
themes of your vision statements? 
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Defining Goals 

» Broad statement describing a desired end 
state 
» “Increase education, encouragement and awareness programs 

about bicycle and pedestrian travel” 

» “Increase and improve bicycle and pedestrian access and mobility 
for residents and visitors of all ages and abilities”  SACOG 

» Directly influence performance 
measurement 

» Differs from objectives 
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Purpose of Focus Groups 

» Provide support to the 

Steering Committee 

» Generate ideas, 

recommendations, 

strategies 

» Familiarize and 

promote plan in their 

communities 
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LARGE GROUP DISCUSSION 
» Using themes, what focus areas are identified? 

» Are there any missing focus areas? Any areas that should be expanded?  

» What questions should be asked to focus groups related to these themes? 
What do you want to find out? 
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Next Steps 

» Focus Group Meetings 

» Need School and Police Representatives 

» Data Gathering/Analysis 

» Project Website Development 

» Public Survey 

 



13 

Focus Group Meetings 

» Early December and Early January 

» Discussion of objective and performance 

measures 
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Next Steering Committee Meeting 

» Week of January 18th 

» Send a Doodle Poll to decide on Date and 

Time 

» Planned to be in Nappanee 
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Zach Dripps 
zdripps@macog.com 

 

Caitlin Stevens 
cstevens@macog.com 

 227 W Jefferson Blvd Rm  #1120 

South Bend, IN 46601 

 

Phone: 574-287-1829 

 


